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Dear Resident
On 26 February we anticipate holding our first General Meeting since early last year and it is important
that we deal with the proposed changes to the WARVRA Constitution involving changes to:
Membership of the WARVRA Association: This will result in a membership list being established, but
will make little change to the way residents’ access WARVRA services and no change to the amount
residents pay to support WARVRA activities. The changes to the WARVRA membership arrangements
are absolutely necessary and will mean that WARVRA fully complies with the rules of Association by
having a list of members, who are readily contactable to be advised and to make decisions about the
affairs of the association, but will not restrict the participation of residents in the affairs of the
association. Individual membership of WARVRA remains an option.
The motion also covers the change to the financial year of the Association from January to December
to 1 July to 30 June which will make it much more convenient to send invoices and receive payment at
a time in the year when many people are not on holiday.

Council elections: At the AGM, the meeting will elect the President, Vice-President, Secretary and
Treasurer and up to three members of Council. The Constitution also allows for Council to appoint
three additional members. The changes to the elections will mean that at the conclusion of the AGM,
members will know who the President, Vice-President, Secretary and Treasurer (the Executive), who
will have the responsibility for the daily operation of the organisation. In addition, the three elected
members will be elected with skills and abilities to enhance the workings of the Council.
Council Membership: Ensuring that members of operator associations cannot become a member of
WARVRA Council is also a priority. Residents have made it clear that they do not accept a member of
Council having two masters, one being WARVRA and the other membership of a group which governs
the operation of a retirement village.
As your President I would urge you to attend this important meeting and show your support for
WARVRA. This has been a difficult time for the Council as we have not been able to resolve these
issues without having first passed the three special resolutions at a general meeting of members.
Voting by proxy is an option. If you are unable to attend and you know someone who is coming to the
meeting, that person can bring your proxy to the meeting and your vote will be recorded. Each person
is limited to bringing two proxy votes for other people.
As we are limited for space for this meeting at the Wesley Centre in William Street, which is close to
the Perth Underground Station, it will be necessary to register with the Secretary advising of your
proposed attendance at the meeting on Friday 26 February 2021.
Ron Chamberlain, President, WARVRA
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In conjunction with the CRIS papers to advise Government on the changes to the Retirement Village
legislation, the L & A Committee members have been engaged in Roundtable meetings with operator
representatives and officers from Consumer Protection. At the conclusion of the last Roundtable
meeting, the operator representatives advised Consumer Protection that they would not negotiate on
any other matters until the issue of Exit Entitlements has been resolved.
No doubt you are aware that Exit Entitlements have been an issue for residents leaving a retirement
village for personal reasons; to move to an Aged Care Facility, or by way of a deceased estate. This
matter was identified in 2010 as a matter requiring attention in the next round of legislative changes.
That time has arrived.
A statement regarding Exit Entitlements has recently been posted as a MEMBER ALERT on the
WARVRA website.
In this document, WARVRA seeks a definition of Exit Entitlements and perhaps another title which
should be shared and understood through the Retirement Living sector of Western Australia.
Likewise, WARVRA believes that the Deferred Management Fee (DMF) is not well understood by
residents and requires a definition which is common to the whole of the sector. Most residents would
understand that the Exit Entitlement due to a resident or an estate is the amount to be received when
that person leaves the village.
The matter to be decided in the Roundtables is: What do we agree is a fair amount of time for the
operator to pay what is due to the resident or their estate on leaving the village?
The Retirement Villages Act (1992) specifies that 45 days is the time limit on paying the Exit
Entitlement in Western Australia but due to the wording in many contracts that time limit does not
apply, although some operators do offer this time limit of 45 days for when payment will be made.
The CRIS papers offer either 6, 12 or 18 months as the limit on the payment on Exit Entitlements.
Naturally, your representatives chose 6 months and at the Roundtables, the operators offered 6
months for those going into an ACF and 24 months for those exiting a village with estates having to
“apply” for the funds to be released to them.
WARVRA believes that the money belongs to the resident (or their estate) and it should be paid to
them in the shortest possible time after the resident has vacated the village.
Your WARVRA representatives have emphasised that they are not seeking a scheme which will cause
operators financial difficulties, just one that is fair to all parties
I am confident that most residents would agree with the above position. If you do, you may wish to
advise your local member, or candidate, at the WA election in March, that this is your position, and,
when legislation comes before the Western Australian Parliament you would expect that position to be
acknowledged in the legislation.
Ron Chamberlain, Convenor, L & A Committee
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Briefing Paper
for Candidates in the WA State Election 2021
1.

Introduction
The Retirement Villages Act 1992 (WA) provided for a review 10 years after its enactment.
The Review, however, did not begin until 2006, and the Final Report of the Statutory Review
was presented to Parliament in 2010 with 100 recommendations. Legislative changes to
reflect about half the recommendations of the Review were enacted in 2012 followed by
Regulations in 2014 and 2015 and a major revision of the Retirement Villages Code in 2015.
It was the Government’s intention that there be further legislative changes to complete the
review process. Another 5 years later and no further specific legislative changes have been
enacted or even proposed.
A Consultation process with the stakeholders (residents and operators) and the general public
began in August 2019 with the first of a series of six Consultation Regulatory Impact
Statements, the remainder to be released at approximately three-monthly intervals. At this
time, after 18 months, only three of those statements have been released and the orderly but
slow process has been interrupted by an attempt to fast-track some changes that might
hasten village development as part of the recovery from the economic impact of the COVID19 pandemic. That process, which began in August 2020, is currently stalled as the Village
Operator groups have rejected the Consumer Protection Division’s recommendations and are
approaching the Minister for Commerce independently to put their case for minimal reform
favourable to their business interests.
WARVRA seeks your commitment to support the early completion of this reform
process. It is intolerable and unconscionable that a reform process, required by law,
should not be completed 19 years after it was due, 11 years after the review was
completed and 6 years after this second phase began.

2.

Issues of Concern to Retirement Village Residents
The following issues taken from the long list of unresolved issues from the Statutory Review
or which have arisen from the outcomes of cases in the Supreme Court and from further
experience are of particular concern to Retirement Village Residents
2.1

Exit Fees and Payment of Entitlements
A mandatory cap on exit fees (deferred fees payable on exiting the Village) – no more
than 3% per year of the “sale” price on exit, charged for a maximum period of 10
years.
A clear statement at the time of entry of all charges to be levied at time of exit.
The Village Operator to supply a full statement of the process and the charges applying
at time of exit to the resident’s next of kin or legal personal representative.
Any payment due on exit from the Village be paid to the departing resident or that
resident’s legal personal representative within 12 months of the resident
permanently departing the Village.
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2.2

An enforceable Code of Conduct
Move the “Code of Good Practice” from the Fair Trading Regulations to the Retirement
Villages Regulations, and provide sanctions and penalties for non-compliance.
Establish an Ombudsman/Referee to hear and resolve residents’ lesser complaints
without residents being forced to time consuming and expensive recourse to the
State Administrative Tribunal or to the Courts.

2.3

Improved and Timely Action by the Commissioner for Consumer Protection
Excessive delays and lack of communication in dealing with complaints and other issues
referred to the Commissioner.
Inexperienced staff do not understand how a retirement village operates.

2.4

Training of Managers
All on-site village managers must have undergone aptitude testing and training before
taking up the role of a “village manager”.

2.5

Contracts
All contracts to be written in simple and in plain English.
All contracts to be required to use common terms defined in the legislation (to facilitate
comparison).
Separate the financial agreement between the Operator and the Resident from the
general operational rules applying to all residents in the Village.

2.6

Clarify Responsibility for Capital Maintenance and Upgrade/Replacement
Clarity required between operating costs and capital costs.
Operators must be responsible for construction faults.
All Villages should have a Sinking/Reserve Fund for major capital expenditures.

2.7

Refurbishment of Residential Units on Departure from Village
Clear limits as to resident responsibility.
Prompt response to complaints (presently requires an application to the SAT).

Reform is Urgent
Residents have been waiting for 19 years for some of reforms promised and are still not
fully aware of what the reform proposals will do to improve our lifestyles and provide us
with the environment in which to live out our days for which we made major financial
contributions.
Will you play your part in ensuring that the next Parliament completes this reform
process?

Further information:

Ron Chamberlain, President (0447 315 160)
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WA STATE ELECTION
TO ALL MEMBERS AND RESIDENTS
The WA State Election will take place on Saturday 13 March 2021 to elect members of Parliament to
hold office for the next four years.
Those elected will have the opportunity to complete the current round of reforms of the Retirement
Villages legislation, a process that was required to begin in 2002 and to this time remains unfinished.
We need to make sure that those elected are fully aware of the concerns of the 28,000 plus (?) village
residents and are committed to enact the desired changes to the legislation at the earliest possible
time.
We have prepared a Briefing Paper for all candidates in the election, advising them of our concerns and
seeking their commitment to support the preparation and enactment of the necessary amending
legislation. A copy of that Briefing Paper is attached for your information.
Members, individual residents and Village meetings can assist in this process. Politicians are extremely
sensitive to direct approaches to them.
Here are some actions you can take:
Write to all the candidates in your electorate (Legislative Assembly and Council) with a copy of the
Briefing Paper highlighting the issues of particular concern to you and your fellow residents.
Invite the candidates to visit your village for morning tea, ask them to speak about their plans for
retirement village legislation reform and tell them of the issues that concern you most. Tell them that
you will be regularly following up with the successful candidates on the progress of the legislation
reforms and your issues of concern.
Ask them for a commitment to maintaining pressure on the Government to bring the amending
legislation into the Parliament at the earliest possible time (we don’t want to die before the changes
are made!) and ensuring that it receives a speedy and bi-partisan passage through both Houses.
Contact me if you want more information.
Thank you for your support and help in this campaign.
Ron Chamberlain
President
0447 315 160
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Property management versus people
management
In recent talks between the Commissioner for Consumer Protection and retirement village
representatives, the importance of good people management as part of property management was
a hot topic. Whilst a large part of a retirement village operator’s role is the administration and the
maintenance of buildings and gardens, their biggest responsibility remains to the residents of the
village.
Each resident adds value to the village. Many have extensive professional and life experiences and
are willing and capable of contributing to the success of the retirement village if their opinions and
ideas are appropriately considered.
Residents also have a right to be informed and contribute to matters that impact on their living
arrangements in the village. They are your customers and the source of your current and future
success as a village operator and effective engagement with them will help your business.
Dispute prevention and resolution
It is prudent that village operators appreciate that residents consider the village as their home, with
most having an emotional attachment and interest in any proposed changes which may affect their
lifestyle. Disputes generally arise when village operators and residents don’t meaningfully engage in
discussing changes. Potential disputes could be reduced if residents are consulted before any
proposed changes occur.
Issues raised by residents are too often viewed as a problem and many residents often report the
dismissive nature of some operators when they have raised genuine concerns. These are
opportunities to engender trust, respect and to develop and establish your village as a place that
future residents will choose to live because your current residents enjoy the choice they made to
live there. Try to build strong and constructive relationships through listening and understanding
residents' views. This doesn’t mean agreeing to unreasonable demands, it simply means
establishing good consultation and communication processes to improve understanding between
the parties.

Active listening, good communication and actively engaging with residents’ committees will also
help prevent disputes from occurring. Many disputes are caused by simple misunderstandings that
generally occur through a lack of communication. It is important to continuously work on and
improve communications between village operators and residents and residents' committees.
The Code places strong emphasis on providing easy access to an informal and inexpensive process
to resolve disputes. Village operators are encouraged to use an appropriate dispute resolution
process to ensure that disputes are dealt with quickly and fairly. Further information on guidelines
for retirement village dispute resolution can be found on the department’s website: see the
guidelines for retirement village dispute resolution
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WARVRA TREASURER’S REPORT
END OF FOURTH QUARTER
31st DECEMBER 2020
Opening Balance 1 January 2020

$13,960.71

Expenditure

Receipts
Village Memberships
Individual Memberships

23,831.00
1,420.00

Computer Expenses

475.89

Legal expenses

990.00

IT Services Webmaster

854.98

Associates Family

370.00

Postage, stationery & ink

Associates Management

540.00

TransPerth train and parking

1,110.40
50.05
62.00

Bank Interest

21.17

Morning tea supplies

Donations

75.00

Meeting & Travel expenses

420.55

Telephone

120.80

Received by mistake
Total receipts

1,650.00
27,907.17

Auditor

50.00

Flights to meetings

455.23

Refund amount received by mistake
Insurance

637.26

Total expenses

Cash Book Balance as at 31/12/2020

6,877.16

34,990.72

Bank Reconciliation
Total Funds ANZ Bank Account

34,990.72

plus Westpac Business Cash Reserve

3,313.79

plus Term Deposit Investments

47,567.47

Total Funds as at 31/12/2020

$85,871.98
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1,650.00

Colin Edwards
Past President of WARVRA, Colin Edwards is resigning from his post as Coordinator of Peel Region on health grounds. This
brings to mind Colin’s life with WARVRA which commenced with him joining WARVRA in February 2013:
This was the beginning of a particularly challenging journey.
Never one to sit back and watch the world passing by, Colin met each step in his usual quiet manner. No sooner had he
joined WARVRA in 2013, he became Vice President and Convener of the Peel Region. In February 2015 he stepped up to
take over the position of President from Des Cousins. He held the position until his resignation in 2017.
During his tenure as President, Colin’s main focus was on establishing relationships not only with the members of WARVRA
but also potential retirees and the general public. He facilitated meetings with COTA, Property Council of WA, just to name
a few. He encouraged sub-committees to attend Have a Go Days and promote WARVRA to the general public. Colin liked
nothing better than interacting with WARVRA members/general public and always went out of his way to assist anyone
with situations within their village. During his years as President not only would he go out and about promoting WARVRA,
he encouraged the rest of the Committee to do the same.
Thanks must go to David Street, Des Cousins and Patrick Wyburn for their assistance in establishing procedures and ensuring we all kept on the right track.
Colin does love his coffee. He even took the time to train his secretary in the correct presentation of his before meeting
coffee. Thank you to Val Brown (his secretary) for the above insight into Colin’s activities as President and Convener of the
Peel Region.
I would also like to add my thanks to Colin for the work that he carried out as President of WARVRA and Convener of the
Peel Region. I always found Colin to be helpful and generous with his support for me. He was always willing to offer advice
and support by way of arranging and chairing meetings. He was generous in his support for those in the region, offering
advice and support in a role he enjoyed.
Ron Chamberlain, President, WARVRA

WARVRA Council Directory
* Legislation and Advocacy

NAME

ROLES(S)

Ron Chamberlain

PHONE

MOBILE

EMAIL

President and Convener L&A* 08 9456 4598

0447 315 160

ronlyn_2@bigpond.com

Eugene Browne

Vice President

08 6363 6477

0424 818 840

eugeneb@iinet.net.au

Maureen Miller

Secretary

—

0424 208 873

maureenmiller@westnet.com.au

Corry Knappers

Treasurer

08 9550 4964

0488 059 103

corryadri@terancamews.com.au

Lexie Beardmore

—

0406 539 720

Barry Butterworth

08 9537 6937

0499 187 128

Frank Egan

08 9531 0210

0431 836 025

Chrissie Jordon

08 9384 7946

0409 086 412

Regional Committees
NAME

POSITION

PHONE

MOBILE

Monika Cull

(Great Southern) Convener

9842 3786

0407 691 975

Lorraine Watts

9754 2346

0408 127 674

Dianne Wilson

Co-convener (South West)
Busselton
Co-convener (South West)
Bunbury
Convener (Peel)

9724 4889

—-

John Lewis

Convener (Mid West)

—-

0437 780 798
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